
SCHOOL DEVELOPMENT PLAN OVERVIEW 2025-2026 

 

 

2025-26 
EXPLORE 

Staffing/Succession Planning 
-Collaboration with Slaidburn 

- leadership development at all levels including Governance  
- future roles & responsibilities 

 

PREPARE 

Review of Writing across school following the new Writing Framework 
Review 2025 outcomes – Monitor fidelity/teaching – Check on use of catch-up & progress of pupils who are not on track in writing 

 

DELIVER SUSTAIN 
These aspects are our priorities for school improvement this year  Whilst implementing the priority action plans we need to… 

1. To further develop and embed the teaching and learning of Spelling 
across the whole of the school  
 
2. To further develop effective Subject Leadership and embed all new 
curriculum area 
 
3. To ensure consistent and robust Assessment procedures across school 
 
4. To develop Continuous Provision and play in Year 1 to enhance the 
curriculum  

SUSTAIN 

• Maths Mastery approaches 

• SEND 

SCALE-UP/FURTHER DEVELOP 

• Curriculum review/adaptations & enrichment experiences 

DE-IMPLEMENT 
To be reviewed as the year progresses 

 


